
Appendix C - Housing 

Line ref Opportunity
Area

Corporate Plan
Priority

Description of saving Consultation (How are we consulting on
this proposal)

Impact Assessment Budget Total
savings

(All years)
2018/19 2019/20 2020/21 2021/22 2022/23 2023/24

Impact on Service
Delivery

Impact on Customer
Satisfaction

Equalities Impact £,000 £000 £000 £000 £000 £000

H1 Housing Growth and
income generation

500 additional acquisitions of properties
for use as affordable temporary
accomodation  by Open Door Homes
supported by Loan from Council, as a
cheaper alternative to existing temporary
arrangements which utilise the private
rented sector. Savings also achieved by
premium of 1.24% interest on loans made
by the council to Open Door Homes.

No service  specific consultation required

There is an opportunity to comment  on our
vision and plans for housing and
homelessness over the next five years
through   the current  Housing and
Homelessness Strategy consultations
https://engage.barnet.gov.uk/Housing_Ho
meless_and_Rough_Sleeping

This saving is not
anticipated to impact on
service delivery. 

This saving will  not have an
adverse impact on customer
satisfaction.

No staff and / or service user
equality impact analysis is
required. 

25,350 (161) (568) (821) (834) (681) (3,065)

H2 Housing Growth and
income generation

Transfer of 141 properties acquired by
Council for use as affordable temporary
accomodation to Open Door Homes.
Savings achieved by transfer of debt
management and premium of 1.24%
interest on loans made by the council to
Open Door Homes.

No service  specific consultation required

There is an opportunity to comment  on our
plans through   the current  Housing and
Homelessness Strategy consultations
https://engage.barnet.gov.uk/Housing_Ho
meless_and_Rough_Sleeping.

This saving is not
anticipated to impact on
service delivery. 

This saving will  not have an
adverse impact on customer
satisfaction.

No staff and / or service user
equality impact analysis is
required. 

25,350 (1,025) 49 50 51 53 (822)

H3 Housing Growth and
income generation

Additional 89 homes for affordable rent
built by Open Door Homes. Savings
Achieved as these homes will provide a
cheaper alternative to temporary
accomodation and Open Door Homes will
pay an premium to the council for each
property.

No service  specific consultation required

There is an opportunity to comment  on our
vision and plans for housing and
homelessness over the next five years
through   the current  Housing and
Homelessness Strategy consultations
https://engage.barnet.gov.uk/Housing_Ho
meless_and_Rough_Sleeping.

This saving is not
anticipated to impact on
service delivery. 

This saving will  not have an
adverse impact on customer
satisfaction.

No staff and / or service user
equality impact analysis is
required. 

(23,650) (158) (162) (5) (325)

H4 Housing Growth and
income generation

Build 87 new council homes for rent on
top of existing council housing
blocks.Savings achieved as these homes
will provide a cheaper alternative to
temporary accomodation.

Consultation will be undertaken with
residents living on affected estates.

There is an opportunity to comment  on our
vision and plans for housing and
homelessness over the next five years
through   the current  Housing and
Homelessness Strategy consultations
https://engage.barnet.gov.uk/Housing_Ho
meless_and_Rough_Sleeping.  

This saving is not
anticipated to impact on
service delivery. 

Satisfaction of existing
residents living in blocks could
be affected, who will be
consulted as specific proposals
develop.

An equality impact assessment
will be completed. This will kept
under review as the specific
proposals develop. 

(23,650) (111) (115) (4) (230)

H5 Housing Growth and
income generation

Increase some temporary accommodation
rents to Local Housing Allowance.

Service specific consultation will be
undertaken if required.

There is an opportunity to comment  on our
vision and plans for housing and
homelessness over the next five years
through   the current  Housing and
Homelessness Strategy consultations
https://engage.barnet.gov.uk/Housing_Ho
meless_and_Rough_Sleeping.  

This saving is not
anticipated to impact on
service delivery. 

Some residents may have to
pay a higher rent, but this will
be eligible for housing benefit

An equality impact assessment
will be completed. This will kept
under review as the specific
proposals develop. 

(23,650) (62) (62)

H6 Housing Growth and
income generation

Trickle transfer of 950 council homes to
Open Door Homes. Savings achieved as
Open Door Homes will pay an annual
premium to the council for each property
and make use of the assett base to fund
the building of more affordable homes. 

Service specific consultation will be
undertaken if required.

There is an opportunity to comment  on our
vision and plans for housing and
homelessness over the next five years
through   the current  Housing and
Homelessness Strategy consultations
https://engage.barnet.gov.uk/Housing_Ho
meless_and_Rough_Sleeping.  

This saving is not
anticipated to impact on
service delivery. 

Some residents may have to
pay more rent, but this will be
eligible for housing benefit

An equality impact assessment
will be completed. This will kept
under review as the specific
proposals develop. 

(400) 0 (350) (600) (600) (600) (2,150)

Total (1,248) (869) (1,640) (1,660) (1,237) (6,654)
Pressures 560 755 500 0 0 1,815
Overall Savings (688) (114) (1,140) (1,660) (1,237) (4,839)


